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Objectives 
 

•  Understand the importance of culture and learning 
system in a safe system 

•  Describe the framework and why important in 
improving safety 

•  Learn how to use the self-assessment tool 
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Lessons and Behaviors from High Reliability 
Organizations 

•  Structured, predictable team behaviors are “the way 
we do it here.” 

•  Effective leadership – modeling and reinforcing 
behaviors 

•  High degrees of Psychological Safety 



Lessons and Behaviors from High Reliability 
Organizations 

•  Situational Awareness  
•  Knowledge about human performance in complex 

systems 
•  Continual learning and improvement 
•  Active error detection, management and mitigation 



 
 
 

What is your definition of a culture of 
safety? 



Why is Culture Important? 

•  Culture reflects the behaviors and beliefs within an 
organization. 

•  There are behaviors that create value individually, 
for the patient and the organization. 

•  There are behaviors that create unacceptable risk. 
•  These attitudes and behaviors are reflected in how 

people interact with each other both internally and 
externally with patients and their families 

•  Culture is the social glue 
•  Work as Imagined v. Work as Done 



Culture of Safety 

“ . . . the product of the individual and group values, 
attitudes, competencies and patterns of behavior 

that determine the commitment to, and the style and 
proficiency of, an organization's health and safety 

programs.” 
-Or- 

“Safety culture is how the organization behaves 
when no one is watching.”  



Leading Culture of Safety 

•  Establish a compelling vision for safety 
•  Build trust, respect and inclusion 
•  Select, develop, and engage your board 
•  Prioritize safety in selection and development of 

leaders 
•  Lead and reward the culture 
•  Establish organizational behavior expectation 

NPSF Leading a Culture of Safety  A Blueprint for SUccess 



National Culture 

Corporate Culture 

Safety 
Culture 

An Integrated System-Oriented Model for the Interoperability of Multiple Emergency Response Agencies in Large-
Scale Disasters: Implications for the Persian Gulf, Int J Disaster Risk Sci (2016) 7:227–244 



Elements of a Culture of Safety 

•  Make safety as a core value- the role of all leaders 
at every level of the organization 

•  Provide strong leadership at all levels 
•  Model and demand desired behaviors- vital 

behaviors 
•  Be reluctant to simplify 
•  Empower individuals to successfully fulfill their 

safety responsibilities 
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Cyclic flow of information with 
feedback and organizational 
learning 
 
Systematic engagement with 
dialogue, support and learning  
Process for interaction 
between senior leaders and 
front line staff 
They’re here – something bad 
must have happened 
We don’t know or see them 

Senior Leadership 

GENERATIVE	  
Organization	  wired	  for	  safety	  and	  

improvement	  

PROACTIVE	  
Playing	  offense	  -‐	  thinking	  ahead,	  
anticipating,	  solving	  problems	  

SYSTEMATIC	  
Systems	  in	  place	  to	  manage	  hazards	  

REACTIVE	  
Playing	  defense	  –	  reacting	  to	  events	  

UNMINDFUL	  
No	  awareness	  of	  safety	  culture	  



Reflection 
 

Where are you on your 
journey? 



The qualities of effective leaders 



Leadership 
Generative: Leaders create high degrees of 
psychological safety and accountability.  
Proactive: Leaders model the desired behaviors to 
drive culture of safety 
Systematic: Training and support exists  for 
building clinical leadership  
Reactive: Episodic, completely dependent on the 
individual clinician 
Unmindful: Episodic, completely dependent on the 
individual clinician 
 
 
 



Effective Leadership 
•  Set a positive active tone 
•  Think out loud to share 

the plan – common 
mental model 

•  Continuously invite 
people into the 
conversation for their 
expertise and concern 

•  Use employees’ names 



Pause and Reflect 

•  Now that you know the expectation of leaders at 
all levels of the organization, re-assess yourself. 

•  What will you do to move your unit/area/
organization along on its journey to safety 
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Applying best 
evidence and 

minimizing non-
patient specific 
variation with 

the goal of 
failure free 

operation over 
time. 





Reliability 

•  Reliability is the ability of a system to successfully 
produce a product to specification repeatedly 



Achieving Reliability 

There are four foundational principles for making 
systems and processes more reliable: 
1.  Standardize 
2.  Simplify 
3.  Reduce autonomy 
4.  Highlight deviation from practice 



Reliability  

•  Reliability does not happen by accident; it has to 
be planned  

•  Organizations should strive for the highest level of 
reliability possible for each process  

•  Process improvement must include those who do 
the work 

•  There is a two step process: 
–  Standardize and simplify to reach at least 80% 
–  Develop backup plan to reach 95% 



Pause and Reflect 

 
Re-assess yourself.  Now that you know more about 
the importance of reliability, will you assess yourself 

differently? 
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Improving work 
processes and 

patient 
outcomes using 

standard 
improvement 

tools including 
measurements 

over time.  
 







Improvement and Measurement 

•  Goal is to enhance work processes and patient 
outcomes using standard improvement tools, 
including measurement over time.  

•  Goal involves leveraging improvement science to 
develop, test, implement, and spread changes 
that result in better outcomes  







Pause and Reflect 

 
Re-assess yourself.  Now that you know more about 

the importance of improvement methods and 
measures will you assess yourself differently? 
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